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Solutions for successful Projects

About Us

We are a Project Management and
Project Resources company with
the focus on customer service and
value creation.

Our strength is not only understanding the Project
Management methodology but also applying it on
projects to deliver consistent and repeatable results
to create value. We can help you align your projects
deliverables with your business goals.

Our Services

® Project Management:
We have the experience to setup project

management infrastructure including industry
standard project management Software

® Project Controls:

and methodology for your projects. Our services will
enable you to complete your projects on-time within
budget with no surprises.

® Information Technology:

We specialize in delivering information technology
services and solutions to project based businesses for
over 7 years. We serve government, energy and
construction clients.

Our Approach

We seek to build long-term relationships with our
customer. We therefore listen very hard to our
customers and work with you to understand your
business problem before suggesting a solution. Our
consultants are dedicated, hardworking and
knowledgeable.

We perform business situation analysis and
recommend solutions that make sense, has the
highest return on investment and fit your business
requirements.

i
We can help you setup project control systems I

Key Services

Project Management:

- Project Management Office

- PM Metrics and Performance
Measurement

- Standardized PM Methodology

Project Controls: We can setup
Project Control infrastructure and
functionality for your projects
to support:

- Schedule Control

- Cost Control

- Document Control

- Project Website

- Project Reporting

Information Technology

Solutions:

- Hardware/software acquisition & setup

- Network design and implementation

- Desktop Support

- Project Team Collaboration Tools

- Custom Reports

Software Support/Development:

- P3e/P3/Suretrak

- Microsoft Project Server

- Prolog/Expedition

- Timberline

- Crystal Reports

- Hyperion/Essbase

- Oracle

- Custom Reports

- Custom Software Development

- Web based project information system

_ Please contact us at
Tele: 317-457-4754
Fax: 800 783 5210
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Managing your Projects with the Right Tools

KM Consulting, LLC can help you define project management methodology to streamline
your business process. We can help you align your projects deliverables with your business
goals. We service our clients with the focus on meeting common goals and exceeding
expectations.

We can help you evaluate your project management needs and suggest solutions
that are based on your business needs.

We have the experience and expertise to setup industry standard enterprise project
management tools such as Microsoft Project Server and Primavera Systems P3e. We can help
you load and work from your own methodologies or if you don’t have any we can also help
you implement standard off the shelf methodologies.

We can implement TEAM Play from Primavera Systems to track schedules, resources and
deliverables. If you just need help with the enterprise wide reporting framework we can
design and implement such a reporting system.

1. Project Management:
- Project Management Office

Standardized PM Methodology
Standardized PM Methodology
Measurement - Portfolio Management

- PM Metrics and Performance

2. Project Controls:

- Schedule Control - Resource Management

- Cost Control - Project Website

- Project Reporting - Manage with real-time data

- Document Control - Deliver with control and predictability

3. Software Support/Training:

- P3e/P3/Suretrak - -NET and Java
- MS Project - Microsoft - Expedition
- Prolog - Crystal Reports

We have a track record of successful implementation of
Enterprise Project Management tools and methods

Please see list of our successful projects listed on the last page
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Technology Solutions for your Projects

KM Consulting, LLC has the right experience and technical staff to help you develop
Custom software solutions your business needs. We can help with new or on-going
projects, including analysis, design, coding, testing and implementation of custom software
that will give you competitive edge you need.

We have successfully implemented custom applications for the following processes: Human
resources, Contact Management, Sales and Accounting, Project Management Portals,
Project Management Reports, Scheduling and Cost Control Applications.

We have the expertise to perform:

- Overview with your team to Define Goals
- People - Skills - Machines - Processes

- Discovery and Requirements Gathering

- Research / Interviews - Documentation - Review
- Preliminary Design

- As-is and To-Be mapping, Flow Charting - Data Modelling
- Detailed Design Development

- Presentation and Business Logic

- Data Access/Search

- Final data and screen layouts
- Testing and Acceptance

- Test data importing

- User testing and feedback
- Data Integration with Legacy or existing systems
- Implementation and Training
- Ongoing Support and Enhancement

We have experience in the following technologies and software:

- Java

- Primavera P3e

- Oracle

- SQL Server

- Business Objects - Crystal Reports
- ASP.NET

- VB.NET

- Citrix

With our solutions you can:

- Manage with real time data

- Keep IT aligned with business priorities
- Do more with less

- Perform Portfolio Management

- Deleiver with Control and predictability
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Our Recent Projects and Customers

1. GE Power Systems, Atlanta, GA: GE Power Systems is a world wide
organization that needed a project management system to deliver relevant information
on a real time basis to their stakeholders. We are working with GE to implement project
management system that is designed to deliver strategic information over the world
wide web to give managers the competitive advantage they need to deliver projects on-
time, within budget and with no surprises.

2. Duke Energy/Cinergy Corp, Plainfield, IN
Designed, built and implemented project management system to enable project
managers to analyze information regarding their respective projects in a portfolio view.
This enables project managers to make informed decisions when they execute their
projects. The system not only provides dynamic access to project information during
the project execution phase but also helps managers plan projects and store budget
data at the on-setof their projects. The managers can access budget versus actual
information from any where and anytime. The system is vital to Cinergy’s on-time and
within budget project delivery to
Keep their customers happy.

3. Indianapolis Airport Authority, Indianapolis, IN
Setup document management and workflow system based on Meridian software Prolog
Manager and Prolog Website. The solution enables team of Architects, Design
Engineers, Consultants, Construction Managers and Builders to participate in
collaborative decision making for successful project completion. Built Custom reports
for each team for more in-depth analysis of their piece of action.

4. IBM, Cincinnati, OH:
Developed custom software modules in Java to enable IBM clients’ to build on-line P3e
based project management system. The system enables project managers to build
project portfolios and project metrics for successful project delivery.

5. TEAM Associates, Tampa, Florida
Developed a web based secured remote project update tool based on Primavera P3e
back-end database. The functionality was first developed in Microsoft ASP technology
and then later replaced by Sun Microsystem’s Java language. The tool enables project
team members to update schedule and cost data in P3e database residing on a central
database.

6. Indiana State Department of Health, Indianapolis, IN
Provided training for Microsoft .NET technology for building custom web
applications.

7. Sarasota Municipal Corporation, Sarasota, Florida
Provided consulting services in selection of the right Project Management tools to
support the municipality’s 10 years capital construction program. P3e was selected as
program wide project management and project control tool to support planning,
Scheduling, budgeting, cost control, progress updates and reporting.
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